A Proven 12-Phase Playbook
to Scale Your Local Business

Follow this step-by-step checklist to build
visibility, attract more customers, and grow
your business with confidence.
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The 12-Phase Scaling Strategy

YOUR CHECKLIST FOR SUSTAINABLE GROWTH
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1. Company Branding

Build a strong, recognizable brand

that sets you apart.

Logo & Variations

Color Pallet & Typefonts
Brand Voice

Target Clients

Target Services

Additional Services

4. Social Media &

"I) 4

Directory Alignment
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Ensure your business information

is consistent everywhere.

Claim Profiles

Align NAP (Name, Address, Phone)
Business Hours

Logos & Banners

Completed Profiles

Delete Duplicates

2. Google
Business Profile

&

Optimize your profile to show up

in local searches and build trust.

(] Get Google Verified

(] All GBP Options Completed
O Upload Geotagged Photos

[ ] Select all relevant categories
I_J List services with description

D Recent Customer Reviews

5. Online
Engagement

()

Build relationships and reputation

through consistent interaction.

l—| Solicit for Reviews
Respond to Reviews
Respond to Comments

Join Local Groups
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Comment In Groups

[] Daily Status Story Posts

Consistency. Strategy. Results.

your business grow.

Better results start with
a

When you follow a proven system, every step you take builds

momentum. Stay consistent, track your progress, and watch

@ More Visibility
Show up where

customers are searching.

More Leads
Turn searchers into

calls and inquiries.

3. Optimize
Website

G

Create a fast, user-friendly website

that converts visitors into leads.

[ Website Reflects GBP

J

Mobile Optimized

3 Keywords Included

[] Local Landmark References
_P] Individual Service Pages
:] Build Location Pages

6. Segmented Email
Campaigns

™

Stay top of mind and turn leads

into loyal customers.

Review Request Campaign

Lead Follow Up Campaign

Time Period Follow Up Campaign
Bi-Weekly Value Add Campaign
Maintenance Reminder Campaign

Unengagement Sunset Email

Need Help Implementing
This Playbook?

Let our team handle it for you.
We'll build and scale your
online presence—step by step.

More Growth

Sustainable results that

compound over time.
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@ 7. Establish Local
Presence

Build credibility and become a

trusted part of your community.

BBB Accredited

Local Chamber of Commereces
Sponsorship Opportunities
Local Events Participation

Build Location Pages
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Start A Blog

10. Social Media
Retargeting Ads

N4

Re-engage interested audiences

and turn attention into action.

Build Attention-Catching Content
Create & Test Ad Variants
Retarget Engaged Leads

Identify Winning Campaigns
Refine Bidding Strategy
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Repeat with Additional Services

G 8. Advertising on Google

Put your business in front of the
right people at the right time.

Research Competitors
Research Customer Keywords
Create Clickworthy Ads
Optimize Bidding Strategies

Identify Winning Campaigns
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Repeat with Additional Services

g} 11. Omni Presence
Marketing

Show up everywhere your

customers are ioakil‘lg_

[C] Physical Visibility (Yard Signs, Door Hangers)
[_1 Local Publications (Newspapers, Booklets)
[] Direct Mailers & Coupon Mailers (Valpak)

[ ] Community Bulletin Boards

[] Service Platforms (Angi, Thumbtack, Yelp Ads)
[] Anternative Social Media Ads

(TikTok, Youtube)

Consistency. Strategy. Results.

N
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your business grow.

When you follow a proven system, every step you take builds
momentum. Stay consistent, track your progress, and watch

More Leads

0/\2 9. Social Media
Strategy

Stay top of mind and engage with

your audience consistently.

Identify Purchasing Trends
Create Posting Schedule
Plan Content Creation
Capture, Edit & Schedule

Measure & Refine
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Repeat

@ 12. Additional
Physical Locations

Expand your reach and dominate

new service areas.

Obtain a New Address
Establish a new GBP
Optimize New GBP
Build Location Pages

Announce on Social Media
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Repeat

Need Help Implementing
This Playbook?

Let our team handle it for you.
We'll build and scale your
online presence—step by step.

More Visibility

[IJ]: More Growth
Show up where Turn searchers into Sustainable results that

b Better results start with @
a

customers are searching. calls and inquiries. compound over time.
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